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STIPA is not an acronym. The association was named after the Stipa genus of grasses, now               

Austrostipa. One of the Stipaôs is commonly known as spear grass. At its inception in 1997, the association 

aimed to spearhead a change in attitude to native grasses. As that change is occurring, Stipa continues to 

promote the use of native grasses to achieve profit from a healthy landscape. 
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Chief Executive Officer:  Graeme Hand   
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DISCLAIMER ð While every effort is made to publish accurate information, Stipa Native Grasses         

Association Inc. accepts no responsibility for statements made and opinions expressed in this newsletter. 

Furthermore, Stipa Native Grasses Association Inc. accepts no responsibility for results or perceived 

results on individual properties as the implementation of any management system is ultimately the 

responsibility of the landholder.  
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From the Chair  

Annabel Walsh  

Who owns the carbon 

credits? 

²ŜƭŎƻƳŜ ǘƻ ƻǳǊ {ǝǇŀ ƴŜǿǎƭŜǧŜǊ 
ǿƘƛŎƘ ǿƛƭƭ ŦƻŎǳǎ ǘƘƛǎ ƳƻƴǘƘ ƻƴ ǘƘŜ 
/ŀǊōƻƴ CŀǊƳƛƴƎ LƴƛǝŀǝǾŜ ŀƴŘ ǘƘŜ 
ǊƻƭŜ ǘƘŀǘ {ǝǇŀ bŀǝǾŜ DǊŀǎǎŜǎ 
!ǎǎƻŎƛŀǝƻƴ ƳŜƳōŜǊǎ Ŏŀƴ Ǉƭŀȅ ƛƴ 
ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǎƻƛƭ /ŀǊōƻƴΦ  

{ǝǇŀ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳǎ 
ǊŜŎƻƎƴƛǎŜ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ƴŀǝǾŜ 
ƎǊŀǎǎŜǎ ƛƴ ƻǳǊ ƎǊŀȊƛƴƎ ŀƴŘ ŎǊƻǇǇƛƴƎ 
ǎȅǎǘŜƳǎ ŀƴŘ ǘƘŜǎŜ ǇǊƛƴŎƛǇƭŜǎ 
ŘƻǾŜǘŀƛƭ ǾŜǊȅ ǿŜƭƭ ǿƛǘƘ ǘƘŜ 
ƎƻǾŜǊƴƳŜƴǘ /ŀǊōƻƴ CŀǊƳƛƴƎ 
LƴƛǝŀǝǾŜΦ  

Lƴ ǘƘƛǎ ƴŜǿǎƭŜǧŜǊΣ DǊŀŜƳŜ IŀƴŘ 
ǿƛƭƭ ŀƴƴƻǳƴŎŜ ǘƘŀǘ {ǝǇŀ Ƙŀǎ ǿƻƴ ŀƴ 
!Ŏǝƻƴ ƻƴ ǘƘŜ DǊƻǳƴŘ DǊŀƴǘ ǘƻ 
ŘŜƳƻƴǎǘǊŀǘŜ {ǝǇŀ ƳŜƳōŜǊǎΩ ŀōƛƭƛǘȅ 
ǘƻ ŀŎŎŜƭŜǊŀǘŜ ǎƻƛƭ /ŀǊōƻƴ 
{ŜǉǳŜǎǘǊŀǝƻƴΦ ¢Ƙƛǎ ŎƻƴǘǊƛōǳǝƻƴ ǘƻ 
ƪƴƻǿƭŜŘƎŜ ŀōƻǳǘ Ƙƻǿ ǘƻ ǎǘƻǊŜ ŀƴŘ 
ƳŀƴŀƎŜ /ŀǊōƻƴ ƛƴ ǎƻƛƭǎ ǿƛƭƭ ƘŜƭǇ ǘƻ 
ŘŜǾŜƭƻǇ ŎƭŜŀǊƭȅ ǳƴŘŜǊǎǘƻƻŘ 
ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ ƳŀƛƴǎǘǊŜŀƳ 
ŀƎǊƛŎǳƭǘǳǊŜ ǘƻ ōǳƛƭŘ ǎƻƛƭ ŎŀǊōƻƴ ƛƴ 
ƻǳǊ ŦŀǊƳƛƴƎ ǎȅǎǘŜƳǎΦ 

¢ƘŜ ŎŀǊōƻƴ ŎȅŎƭŜΣ ƛǎ ŀǎ ƛƴǘǊƛƴǎƛŎ ǘƻ 
ƭƛŦŜΣ ŀǎ ǘƘŜ ǿŀǘŜǊ ŎȅŎƭŜΣ ŀƴŘ ƛƴ Ƴŀƴȅ 
ŎŀǎŜǎ ƛǎ ǇƻƻǊƭȅ ǳƴŘŜǊǎǘƻƻŘΦ ¢ƘŜ 

ŎƻƳǇƭŜȄ ōƛƻƭƻƎƛŎŀƭ ǇǊƻŎŜǎǎŜǎ ǘƘŀǘ 
ǎǘƻǊŜ ƻǊƎŀƴƛŎ ƳŀǧŜǊ ŀǎ ǎƻƛƭ ŎŀǊōƻƴΣ 
Ŏŀƴ ōŜ ŜƴƘŀƴŎŜŘ ŀǘ ƭƻǿ Ŏƻǎǘ ōȅ 
ƳŀƴŀƎŜƳŜƴǘ ƻŦ ƻǳǊ ƎǊŀȊƛƴƎ ŀƴŘ 
ŎǊƻǇǇƛƴƎ ǎȅǎǘŜƳǎΦ ¢ƘŜ ǇǊƛƴŎƛǇƭŜǎ 
ŀǊŜ ŘŜŎŜǇǝǾŜƭȅ ǎƛƳǇƭŜΦ CƛǊǎǘƭȅ ǿŜ 
ƘŀǾŜ ǘƻ ŎǊŜŀǘŜ ǎƻƳŜ ƻǊƎŀƴƛŎ ƳŀǧŜǊ 
ōȅ ŀƭƭƻǿƛƴƎ ǎǳŶŎƛŜƴǘ ǊŜŎƻǾŜǊȅ ƛƴ 
ƻǳǊ ƎǊŀȊƛƴƎ ǎȅǎǘŜƳǎ ŀƴŘ ǊŜǘŜƴǝƻƴ 
ƻŦ ǎǘǳōōƭŜ ŀƴŘ ǇŀǎǘǳǊŜ ŎǊƻǇǇƛƴƎ ƛƴ 
ƻǳǊ ŎǊƻǇǇƛƴƎ ǎȅǎǘŜƳǎΦ ²Ŝ ǘƘŜƴ 
ƴŜŜŘ ǘƘŜ ǎƻƛƭΣ ƻǊƎŀƴƛŎ ƳŀǧŜǊΣ 
ƳƻƛǎǘǳǊŜ ŀƴŘ ǘƘŜ ǊƛƎƘǘ ƻǊƎŀƴƛǎƳǎ ǘƻ 
Řƻ ǘƘŜƛǊ ǿƻǊƪΦ  

¢ƘŜ ǾŀǊƛŀǝƻƴ ƛƴ ǘƘƛǎ ǇǊƻŎŜǎǎ ƛǎ 
ŜƴƻǊƳƻǳǎ ŘǳŜ ǘƻ ǎƻƛƭ ƘƛǎǘƻǊȅΣ 
ƳŀƴŀƎŜƳŜƴǘ ŀŎǝƻƴǎ ŀƴŘ ŎƭƛƳŀǝŎ 
ŎƻƴŘƛǝƻƴǎΦ {ƻƳŜ ǎƻƛƭǎ ƘŀǾŜ ǊŜŀŎƘŜŘ 
ŀ ǝǇǇƛƴƎ Ǉƻƛƴǘ ŀƴŘ ƴŜŜŘ ŀ ǊŜŀƭ ƭŜƎ 
ǳǇ ǘƻ ƎǊƻǿ ŀƴȅǘƘƛƴƎΣ ŀǊƛŘ ŀƴŘ ǎŜƳƛ-
ŀǊƛŘ ŀǊŜŀǎ ƴŜŜŘ ƭƻƴƎ ǊŜŎƻǾŜǊȅ 
ǝƳŜǎΦ  
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¢ƘŜ ǎƪƛƭƭ ƻŦ ǘƘŜ ƳŀƴŀƎŜǊ ƛǎ ŀ ŎǊƛǝŎŀƭ 
ŜƭŜƳŜƴǘΦ 9ǎǝƳŀǝƴƎ ǘƘŜ ŀƳƻǳƴǘ ƻŦ 
ƎǊŀȊƛƴƎ ŀƴŘ ŘƛǎǘǳǊōŀƴŎŜ ƛǎ ŎǊƛǝŎŀƭΤ ƴƻǘ 
ŜƴƻǳƎƘ ŀƴŘ ȅƻǳ ǿƛƭƭ ōŜ ƭƻǎƛƴƎ ƻǊƎŀƴƛŎ 
ƳŀǧŜǊ ǘƻ ƻȄƛŘŀǝƻƴΣ ǘƻƻ ƳǳŎƘ ŀƴŘ 
ȅƻǳ ǿƛƭƭ ōŜ ŘŜǇƭŜǝƴƎ ǘƘŜ ǇƭŀƴǘΩǎ 
ǊŜǎƻǳǊŎŜǎ ǘƻ ŀ Ǉƻƛƴǘ ǿƘŜǊŜ ƛǘ ŘƛŜǎΦ 

¢ƘŜ ǘƘǊŜŀǘ ƻŦ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ Ƙŀǎ 
ŦƻŎǳǎŜŘ ǘƘŜ ǿƻǊƭŘΩǎ ŀƎǊƛŎǳƭǘǳǊŀƭ 
wŜǎŜŀǊŎƘΣ 5ŜǾŜƭƻǇƳŜƴǘ ϧ 9ȄǘŜƴǎƛƻƴ 
ƛƴǘƻ ŘŜǾŜƭƻǇƛƴƎ ŦŀǊƳƛƴƎ ƳŀƴŀƎŜƳŜƴǘ 
ǇǊƛƴŎƛǇƭŜǎ ǘƘŀǘ ƛƴŎǊŜŀǎŜ ǎƻƛƭ ŎŀǊōƻƴ ƛƴ 
ƻǳǊ ǎƻƛƭǎ ŀƴŘ ŀǳŘƛǘŀōƭŜΣ ŎǊŜŘƛǘŀōƭŜ 
ƳŜǘƘƻŘǎ ƻŦ ƳŜŀǎǳǊƛƴƎ ǘƘŜǎŜ 
ƛƴŎǊŜŀǎŜǎΦ  ²ƘŜǘƘŜǊ ȅƻǳ ŀǊŜ ŀ 
ōŜƭƛŜǾŜǊ ƛƴ ŀƴǘƘǊƻǇƻƎŜƴƛŎ ŎƭƛƳŀǘŜ 
ŎƘŀƴƎŜ ƻǊ ƴƻǘΣ ǘƘƛǎ ƛǎ ŀ ǇƻǎƛǝǾŜ 

ŘŜǾŜƭƻǇƳŜƴǘ ŦǊƻƳ ǘƘŜ ŎƭƛƳŀǘŜ 
ŎƘŀƴƎŜ ŀƴŘ /ŀǊōƻƴ ŘŜōŀǘŜΦ 

¢ƘŜǊŜ ƛǎ ŀ ŎƻƴǎƛŘŜǊŀōƭŜ ŀƳƻǳƴǘ ƻŦ 
ǘŜǊǊƛǘƻǊȅ ǎǝƭƭ ǘƻ ŎƻǾŜǊ ǘƻ ŎƻƴŬŘŜƴǘƭȅ 
ǎŀȅ ǿŜ ƘŀǾŜ ƴŀƛƭŜŘ ǘƘŜ Ǿƛǘŀƭƭȅ 
ƛƳǇƻǊǘŀƴǘ ŀǎǇŜŎǘǎ ƻŦ ƳŀƴŀƎƛƴƎ ŀƴŘ 
ƳŜŀǎǳǊƛƴƎ ǎƻƛƭ ŎŀǊōƻƴΦ ¢ƘŜǊŜ ŀǊŜ ŀƭǎƻ 
ǎƻƳŜ ƻǘƘŜǊ ǉǳŜǎǝƻƴǎ ǘƘŀǘ ƴŜŜŘ ǘƻ ōŜ 
ǎŜǊƛƻǳǎƭȅ ǘƘƻǳƎƘǘ ǘƘǊƻǳƎƘ ōŜŦƻǊŜ ǿŜ 
ƘŀǾŜ ŀ ǎŜŀƳƭŜǎǎΣ ǘǊŀƴǎǇŀǊŜƴǘ ǎƻƛƭ 
ŎŀǊōƻƴ ǘǊŀŘƛƴƎ ǎȅǎǘŜƳ ǘƘŀǘ ƛǎ ƘŜŀƭǘƘȅ 
ŀƴŘ ǎŀŦŜ ŦƻǊ ŦŀǊƳŜǊǎ ǘƻ ōŜ ƛƴǾƻƭǾŜŘ 
ƛƴΦ ¢ƘŜǎŜ ǉǳŜǎǝƻƴǎ ŀǊŜΥ    

Iƻǿ Řƻ ǿŜ ǾŀƭǳŜ ŎŀǊōƻƴ ŀƴŘ  

²Ƙƻ ƻǿƴǎ ǘƘŜ ŎŀǊōƻƴ ǘƻ ŎƭŀƛƳ 
ǘƘŜ ŎǊŜŘƛǘǎΦ  

2007 Mudgee Field trip to Steve Kissôs farm.   



 

 

Number 48   Page 5 

±ŀƭǳƛƴƎ ǎƻƛƭ ŎŀǊōƻƴ ŀǘ ǘƘŜ ƳƻƳŜƴǘ 
ŦŜŜƭǎ ŀǎ ƛŦ ƛǘϥǎ ƛƴ ǘƘŜ ƘŀƴŘ ƻŦ ǘƘŜ ƎƻŘǎ 
ōǳǘ ǿƻǊƪƛƴƎ ƻǳǘ ǿƘƻ ƻǿƴǎ ǘƘŜ 
ŎŀǊōƻƴ ŎǊŜŘƛǘǎ ƛǎ ƎƻƛƴƎ ǘƻ ŎǊŜŀǘŜ ŀ 
ƎǊŜŀǘ ŘŜōŀǘŜΦ  

aǳŎƘ ƻŦ ǘƘŜ ŦŀǊƳƛƴƎ ŀƴŘ ƎǊŀȊƛƴƎ ƭŀƴŘ 
ƛƴ !ǳǎǘǊŀƭƛŀ ƛǎ ƭŜŀǎŜŘΦ Lƴ b{² ŀƭƻƴŜΣ 
пн҈ ƛǎ ²ŜǎǘŜǊƴ [ŀƴŘǎ [ŜŀǎŜΦ ¢ƘŜ 
b{² ƎƻǾŜǊƴƳŜƴǘ Ƴŀȅ ōŜ ǘƘƛƴƪƛƴƎ 
ǘƘŀǘ ǘƘŜȅ ǿƛƭƭ ōŜ ǊŜŀǇƛƴƎ ǘƘŜ ǊŜǿŀǊŘǎ 
ŦǊƻƳ ²ŜǎǘŜǊƴ [ŀƴŘǎ [ŜŀǎŜǎΣ ōǳǘ ƛǘ ƛǎ 
ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ƭŀƴŘǎŎŀǇŜ 
ǘƘŀǘ ƛǎ ƎƻƛƴƎ ǘƻ ŎǊŜŀǘŜ ǘƘŜ ƛƴŎǊŜŀǎŜ ƛƴ 
ǎƻƛƭ ŎŀǊōƻƴΦ  

¢ƘŜ ŎƻƳƳǳƴƛǝŜǎ ƛƴ ƭŀƴŘǎŎŀǇŜ 

ǇǊƻƧŜŎǘΣ ŦǳƴŘŜŘ ōȅ ǘƘŜ ŦŜŘŜǊŀƭ 

ƎƻǾŜǊƴƳŜƴǘ ǘƘǊƻǳƎƘ ǘƘŜ /ŀǊƛƴƎ CƻǊ 

ƻǳǊ /ƻǳƴǘǊȅ ǇǊƻƎǊŀƳƳŜΣ  ǿŀǎ ŀ 

ŎƻƭƭŀōƻǊŀǝƻƴ ōŜǘǿŜŜƴΣ {ȅŘƴŜȅ ¦ƴƛΣ 

[ŀƴŘŎŀǊŜ b{² Σ b{² 5tLΣ [ŀŎƘƭŀƴ 

/a!Σ /ŜƴǘǊŀƭ ǿŜǎǘ /a!Σ 

aǳǊǊǳƳōƛŘƎŜŜ /a!Σ /{LwhΣ /abΣ 

DǊŜŜƴƛƴƎ !ǳǎǘǊŀƭƛŀΣ b{² 5ŜǇŀǊǘƳŜƴǘ 

9ƴǾƛǊƻƴƳŜƴǘΣ /ƭƛƳŀǘŜ /ƘŀƴƎŜ ϧ 

²ŀǘŜǊ ŀƴŘ {ǝǇŀ Ƙŀǎ ōŜŜƴ ŀ ǎƘƛƴƛƴƎ 

ƭƛƎƘǘ ƛƴ ŘŜƳƻƴǎǘǊŀǝƴƎ ǘƘŀǘ ƛǘϥǎ ǘƘŜ 

ƭŀƴŘǎŎŀǇŜ ƳŀƴŀƎŜƳŜƴǘ ǘƘŀǘ ōǳƛƭŘǎ 

ǘƘŜ ǎƻƛƭ ŎŀǊōƻƴΣ Ƨǳǎǘ ōŜƛƴƎ ǘƘŜ 

ƛŘŜƴǝǘȅ ǘƘŀǘ ƻǿƴǎ ǘƘŜ ƭŀƴŘ ƛǎ ƴƻǘ 

ƎƻƛƴƎ ǘƻ ōǳƛƭŘ ǎƻƛƭ ŎŀǊōƻƴΦ  

!ǎ ǘƘŜ !Ŏǝƻƴ ƻƴ ǘƘŜ DǊƻǳƴŘ tǊƻƧŜŎǘΣ 
ƭŜŘ ōȅ {ǝǇŀ bŀǝǾŜ DǊŀǎǎŜǎ ŀƛƳǎ ǘƻ 

ŘŜƳƻƴǎǘǊŀǘŜΣ ǘƘŜ ǎŜŀǎƻƴŀƭ ǝƳƛƴƎ ƻŦ 
ǘƘŜ ƎǊŀȊƛƴƎΣ ǘƘŜ ƎǊŀȊƛƴƎ ǝƳŜΣ ǘƘŜ 
ǊŜŎƻǾŜǊȅ ǇŜǊƛƻŘ ŀƴŘ ŀƴƛƳŀƭ ƛƳǇŀŎǘ 
ŀǊŜ ŀƭƭ ŦŀŎǘƻǊǎ ǘƘŀǘ ǿƛƭƭ ŘŜŎǊŜŀǎŜ ƻǊ 
ƛƴŎǊŜŀǎŜ ǘƘŜ ōƛƻƭƻƎƛŎŀƭ ŀŎǝǾƛǘȅ ƛƴ ǎƻƛƭǎ 
ǿƘƛŎƘ ƛƴ ǘǳǊƴ ǿƛƭƭ ŀũŜŎǘ ǘƘŜ ǎƻƛƭ 
ŎŀǊōƻƴ ǇŜǊŎŜƴǘŀƎŜ ƛƴ ƻǳǊ ƎǊŀȊƛƴƎ 
ǎȅǎǘŜƳǎΦ  

¢ƘŜǎŜ ƳŀƴŀƎŜƳŜƴǘ ŘŜŎƛǎƛƻƴǎ ŘƛŎǘŀǘŜ 
ǘƘŜ ǉǳŀƭƛǘȅ ŀƴŘ ǉǳŀƴǝǘȅ ƻŦ ǎƻƛƭ 
ŎŀǊōƻƴ ƛƴ ƻǳǊ ǎƻƛƭǎ ŀƴŘ ƘŜŀǾƛƭȅ ƛƳǇŀŎǘ 
ǘƘŜ Ŏƻǎǘ ƻŦ ƛƴŎǊŜŀǎƛƴƎ ǎƻƛƭ /ŀǊōƻƴΦ   

{ƻ ǿŜ ǿƛƭƭ ƭƻƻƪ ƻƴ ǿƛǘƘ ƎǊŜŀǘ ƛƴǘŜǊŜǎǘΣ 
ŀǎ ǘƘŜ ƎƻǾŜǊƴŀƴŎŜ ƎǳƛŘƛƴƎ ǘƘŜ 
ǇǊƛƴŎƛǇƭŜǎΣ ŦƻǊ ǎƻƛƭ ŎŀǊōƻƴ ŎǊŜŀǝƻƴΣ 
ƳŜŀǎǳǊŜƳŜƴǘ ŀƴŘ ǘǊŀŘƛƴƎ   ŀǊŜ 
ŜǎǘŀōƭƛǎƘŜŘΣ ōȅ ǘƘŜ ǊŜǎǇƻƴǎƛōƭŜ 
ŀǳǘƘƻǊƛǝŜǎΦ 

L ǿƻǳƭŘ ŀƭǎƻ ƭƛƪŜ ǘƻ ōǊƛƴƎ ǘƻ ƳŜƳōŜǊǎΩ 
ŀǧŜƴǝƻƴ ǘƘŀǘ ǘƘŜ !ǳǎǘǊŀƭƛŀ 
wŀƴƎŜƭŀƴŘ /ƻƴŦŜǊŜƴŎŜ ǿƛƭƭ ōŜ ƛƴ 
YǳƴǳƴǳǊǊŀ ²! ǘƘƛǎ ȅŜŀǊΣ ǎǘŀǊǝƴƎ ƻƴ 
ǘƘŜ ноǊŘ {ŜǇǘŜƳōŜǊΦ DƻƻƎƭŜ ǘƘŜƛǊ 
ǿŜōǎƛǘŜ ŦƻǊ ŎƻƴŦŜǊŜƴŎŜ ŘŜǘŀƛƭǎ ŀƴŘ 
ǊŜƎƛǎǘǊŀǝƻƴ ŦƻǊƳǎΦ Lǘ ƛǎ ŀ ŦŀǎŎƛƴŀǝƴƎ 
ǇŀǊǘ ƻŦ !ǳǎǘǊŀƭƛŀΣ ǿƛǘƘ Ŝŀǎȅ ŀŎŎŜǎǎ ǘƻ 
5ŀǊǿƛƴ ŦǊƻƳ Ƴƻǎǘ ŎŀǇƛǘŀƭ ŎƛǝŜǎ ŀƴŘ ŀ 
ǎƘƻǊǘ ƅƛƎƘǘ ǘƻ YǳƴǳƴǳǊǊŀ ŦǊƻƳ 
5ŀǊǿƛƴΦ 

/ƘŜŜǊǎ 

!ƴƴŀōŜƭ ²ŀƭǎƘ 
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In this report:  

¶ Successful application for the 

Action on the ground program 

¶ Bengworden (East Gippsland) 

Caring For our Country Project 

complete 

¶ Profitability of native grasses in 

grazing  

¶ Trial of producing the Stipa 

newsletter in electronic form 

¶ Staff changes 

¶ Future articles 

 

Action on the Ground Project  

The Australian Government has 

recently announced that Stipa has 

From the CEO  

Graeme Hand  

Photo By Lucy Hand 

been successful in obtaining funding 

to run a 3 year project titled ñSoil 

carbon sequestration through 

landscape function improvementò. 

This project is supported by funding 

from the Australian Government 

Department of Agriculture, Fisheries 

& Forestry as part of its Carbon 

Farming FuturesðAction on the 

Ground program. This is great news 

and has provided on going funding to 

confirm and promote native 

grasslands as the solution to many 

environmental problems. The project 

will be over at least 12 farms in NSW 

& Victoria. There are opportunities to 

expand this into other areas and 

states at low cost if funding from other 

sources is combined with this funding. 

If your CMA, NRM board or other 

organisation is interested let me 

know. 

Project updates will be posted as 

monitoring and results become 

available. 

Bengworden Regenerating 

Perennial Grasslands Project  

This project in partnership with the 

Bengworden Landcare Group was to 

develop management skills to 

regenerate perennial grasslands 

(combination of native and introduced 

perennials). The project was funded 

through the federal governments 

Caring for our Country Sustainable 
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Farm Practices programme. For 

further details please see article in 

body of the newsletter. 

Electronic Newsletter Trial  

Due to the cost of producing a paper 

newsletter a trial is to be run on 

publishing an electronic newsletter 

thus allowing for more frequent 

updates. If you cannot access an 

electronic version or would like to go 

stick with a paper newsletter please 

let me know. 

Profitability of native grasses  

Frequently advisors, agronomists and 

consultants cannot see how native 

grasses can be profitable in grazing 

enterprises. The typical comment that 

I receive is that ñunlike your farmers 

mine have to make moneyò.  I have 

had a look at what drives profit in a 

grazing enterprise and will try to show 

in a series of articles that in many 

situations native grasses will be 

equally if not more profitable than re-

sowing introduced grasses and plants 

and cropping. 

Staff changes  

Debbie Milne has been working part 

time for Stipa for just over a year but 

has decided to leave to concentrate 

with her husband Steve on their own 

consultancy business "Richmond Hill 

Agribusiness Pty Ltd".   

Debbie said ñSteve and I have each 

just completed some post graduate 

study (Steve a Masters in Animal 

Breeding Management from Sydney 

University and myself a Graduate 

Certificate in Rural Science 

(Agricultural Consultancy) from 

University of New England).ò 

ñWe could see a need to assist 

farmers better utilise the latest 

technologyò she said.  ñPrograms 

such as óLambplanô and 

óMerinoselectô can offer rapid genetic 

gain and greater profits.  Electronic 

tags in stud and commercial sheep 

enterprises are also opportunities for 

better management decisions.ò  The 

services Debbie and Steve offer 

include individual advice, training and 

data management (Pedigree Wizard 

and Koolcollect) as well as group 

based workshops such as 'Ram 

Select' and 'Bred well Fed well'.  For 

more information call Debbie on 03 

55786327 or 0407 724066, or email 

sjdjmilne@bigpond.com . 

I would like to thank Debbie for her 

work and assistance  

Future Articles  

I currently have on the list for the 

December newsletter the following 

articles: Weaning lambs on native 

grasslands & Profitability of native 

grasslands. Let me know if you have 

any other topics. 

mailto:sjdjmilne@bigpond.com
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confirm and promote native 
grasslands as the solution to many 
environmental problems, including 
increasing sequestration of carbon in 
soil. The project, which is a 
partnership with Sydney University, 
will be over at least 12 farms in NSW 
and Victoria. There are opportunities 
to expand this into other areas and 
states at low cost if funding from other 
sources is combined with this funding. 
If your CMA, NRM board or other 
organisation is interested let me 
know. 

The Australian Government has 
recently announced that Stipa has 
been successful in obtaining funding 
to run a 3 year project titled ñSoil 
carbon sequestration through 
landscape function improvementò. 
This project is supported by funding 
from the Australian Government 
Department of Agriculture, Fisheries 
and Forestry as part of its Carbon 
Farming Futures ï Action on the 
Ground program. 

This is great news, and has provided 
ongoing funding (to July 2015) to 

Action on the Ground Project  

Demonstrating practices that increase soil carbon  

Col Seis explaining the trial site set up at a farm in North East Victoria, July 2012.  
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Difference in soil cores - perennial native grasses (top) or annual plants   

The management will be based on close monitoring to ensure that perennial 
grasses have fully recovered before being grazed again. Several of the sites will 
be also treated with an overlay of both winter and summer multispecies pasture 
cropping.  The plan is to use the sites for field days for Stipa members as well as 
promoting the profitable regeneration of native grasslands and how these grass-
lands can increase soil carbon and improve soil health. 

If you have any questions, please contact me.   

The basis of this project is to use management practices such as modern 
grazing management and pasture cropping to intensively regenerate perennial 
native grasses back to high function, structure and diversity on a small area of 
the 12 properties. 

 

Based on previous Stipa work, the data and information to be collected is 
expected to show that managing perennial native grasses for landscape function 
and diversity will quickly improve soil health i.e water infiltration, nutrient cycling 
and resistance to erosion while increasing soil carbon storage.  
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Article 1 Risk & Agricultural 
Economics  
 
Frequently advisors, agronomists, staff of 
state departments of primary industries 
and consultants cannot understand how 
native grasses can be profitable in grazing 
enterprises. The typical comment that I 
receive is that ñunlike your farmers mine 
have to make moneyò.  
 
I am confident that managing native 
grasses with modern regenerative grazing 
and pasture cropping is equally if not more 
profitable than current pasture 
management and current cropping 
methods that rely on bare ground between 
the plants. To justify this comment takes a 
fair bit of explanation so this will be a 
series of articles with this first one 
exploring the impact of risk on agriculture. 
 
The key points below are referenced and 
supported in the body of the article. 
 
Key Points:  
 

¶ Much of the discipline of current 

agricultural economics appears to be 
unable to cope with the complexity of 
agriculture and repeatedly fails to take 
into account farmer risk 

¶ It appears that the main reason for the 

inability to cope with risk is the static 
methods of financial analysis 

¶ As much ñbest practiceò advice does 
not take risk into account. This means 
that farmers need to trial first to ensure 

that loss making farming practices are 
not adopted 

 
Risk  
Reports and personal communications 
clearly show that risk is a major problem 
for many farmers in terms of advice and 
designing enterprises. The current static 
measures of financial performance (gross 
margins, profit and cash margins) do not 
allow for risk and almost certainly result in 
flawed advice and a low level of 
successful farming3. 
Risk-adjusted cash margins seem to be 
the only measure which show the long-
term, cumulative effects of the enterprise 
mix on the bank balance3,4. 
 
The following is a reply from Tim 
Hutchings who has just completed his PhD 
on risk in agriculture. I asked about his 
thoughts on 100% grazing businesses. His 
final line I found very disturbing. 
 
Graeme, 
I purposely restricted my research to 
mixed farms, where I saw the biggest 
threat. Hence I did not get lower than 30% 
crop. My figures show that you can run a 
relatively risk-free situation with grazing 
only, so long as: 
1.The fixed and capital costs are low. Both 

upside and downside variability is less 
for grazing than for cropping, so it is 
easy to develop a cost structure which 
exceeds the income over a range of 
prices and rainfall scenarios. As long as 
the costs are low then low-cost farms will 
have more stable margins with grazing 
than with cropping, with fewer 

Never take advice or Why grazing native 
grasses is more profitable than re -sowing or 
cropping.  
Graeme Hand 
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consolidation after the bubble in values in 
the six years pre-GFC, and because few 
farmers can afford land because of their 
high debt. There have only been 3 clearing 
sales advertised in this area in the past 
year. We used to see three a month. 
As a result of these factors farms will 
inevitably run out of margin, unless prices 
increase. I think that cropping farms ran 
out of margin sometime in late 1990s.  
I have discussed all of these issues at 
length in my thesis, which shows that most 
dryland farms in SE Australia have 
unsustainable risks of loss. 
Regards, 
Tim 
 
The advice presented in many industry 
publications suffers from this poor 
understanding of risk as Mark Gardner 
(Lead coach, consultant and co-owner of 
Vanguard Business Services, Dubbo, 
NSW) explains below. I found that Markôs 
reply may provide hope and future 
direction for agriculture which I will explore 
in the future articles. 
 
Gôday Handy 
Excellent timing. 
I reckon we need to shift the thinking on 
profit. While everyone needs profit to 
survive and achieve their goals within a 
triple bottom line context (holistic context) 
what is killing people is risk. 
 
The models out there for profitability 
enhancement no longer may be relevant 
for such a dynamic world in which 
agriculture is facing. Most of the traditional 
approaches to profitability enhancement 
focus exclusively on improvements in 
production that is, achieving more from a 
groaning, stressed and declining resource 
base. The only way that this can be 
maintained is through an increased level 
of farm inputs, such as fertiliser, energy, 
seed, labour and machinery.  
 
This is where the traditional models fall 

compounding losses. 
2.Grazing enterprises will not support 

much debt. However, because of the 
relative lack of risk, and lower costs, 
grazing farms are less likely to develop 
large debts. 

3.Grazing enterprises only work in 
climates with either extremely low costs 
(rangelands) or high rainfall areas with 
low rainfall variability (along the coast). 
In the latter case these areas both 
support a. the higher stocking rates 
needed to cover the fixed costs, b. have 
fewer droughts, and c. have low feed 
costs in a drought. 

 
These conditions lead to the problem that 
high-cost mixed farms, which need to 
reduce their exposure to risk, cannot 
tolerate the risk associated with cropping, 
and cannot make money by diversifying 
into the lower risk grazing enterprises. 
Catch 22. Similarly grazing businesses are 
unlikely to earn sufficient money to buy 
extra land, or to finance the loans. Catch 
23. Hence farms are unlikely to increase 
scale by increasing size ï in fact the 
opposite is the case because loans cost 
9%, and the purchased land returns <3%. 
Both these points show that agricultural 
businesses are now facing a new 
paradigm ie. 
1. Productivity has stalled, because most 
farmers are achieving close to the 
practical limits of water-limited potential. 
2. Costs are increasing by at least 3% per 
year (inflation). Because costs and income 
are about equal, this suggests that 
productivity will need to increase by at 
least 3% to match the rise in costs. That is 
very unlikely in grazing, and almost 
impossible in cropping. 
3. Debt is out of control, because of the 
cumulative effects of the drought of the 
last decade. Farm debt has increased 
exponentially at nearly 9% per annum 
since 1965, suggesting that few farmers 
have repaid any debt over that period. 
4. Land values are falling, both because of 



Number 48    Page  12

 

 

traditional pasture renovation was some 7 
years. Contemporary land managers see 
this as being too long, too risky and does 
not compare well with alternative choices 
that land managers have for their capital, 
such as investment in low cost electric 
fencing, livestock or debt reduction. 
Unless land managers embrace some of 
the contemporary grazing and land 
management techniques available to 
reduce the impacts of rainfall variability; 
such as ground cover management, 
reliance on lower cost native perennial 
grasses with enhanced biodiversity (grow 
feed when rain falls, regardless of the 
season), plan their grazing to have a 
longer recovery period for perennial plants 
to mitigate against the rainfall variability 
(min. 120 days preferably longer 
depending on a range of factors) and are 
prepared to slightly adjust their stock 
numbers to match feed ahead.  They must 
Graze Plan to allow feed budgeting to 
occur, this is an essential part of the new 
land management paradigm. 
 
Many land managers are finding the 
productivity increases (income in for cash 
out) allow them to enter a new paradigm of 
profitability. This is different to ñproduction 
increasesò which is measure in kg of wool/
meat per ha, with No regard for the costs 
associated with the production. 
Understanding this is central to creating a 
new business model of profitability. 
 
There are real opportunities for branded 
marketing using natural approaches to 
land management and many landholders 
with the skills are taking advantage of 
these to improve profits. There is a 
fundamental shift occurring which negates 
economies of scale, by shifting production 
into a higher value area. One central west 
NSW farmer makes more from their 100 
goats from 100 acres than they do from 
the 4000 acres of traditional and well run 
farm lands.  Regards, Mark 

down; Fertiliser is no longer $280/t, Fuel is 
no longer 80 c/l, labour is no longer either 
plentiful or available (or often of the 
desired quality) and machinery prices are 
very expensive and the cost of family living 
and education has skyrocketed. To try and 
recreate a model of production based on 
the old model, by attempting to recreate 
the past, unfortunately may create a failure 
to achieve any level of profitability, let 
alone massively increase risk. 
 
The contemporary approaches to 
profitability enhancement recognise 
current reality and do not dwell in the past; 
Commodity prices are not excessive, 
capital is scarce, stock numbers are low, 
costs are exorbitant and climate is 
variable. The managers of the land are 
tired and stressed and they want an 
easier, lower stress way of doing things. 
 
They are sick of worrying about the 
overdraft, the bank manager and their 
future. They are reclaiming their futures by 
redesigning their farm business 
approaches to better suit current and 
future reality. 
Some of the things they are doing are: 
1.They focus on profitability enhancement 

through smart substitution of high cost 
technological solutions with lower cost 
more natural tools, the most powerful of 
these being recovery of perennial plants 
through planned grazing management. 

2.They realise that perennial pastures 
provide the best way to improve land 
health and that perennial pastures can 
be created in a low cost way through 
contemporary grazing management 
approaches and smart regenerative land 
management decision making.  

 
Using contemporary grazing management 
approaches can regenerate land in a far 
lower cost way than the traditional 
methods. A recent industry report 
indicated that the breakeven point for 
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Risk -adjusted cash margins   
I found that the graph below gave me the clearest idea of why farming is struggling to be 
successful. This graph (fig 4.4) from Tim Hutchings PhD is for a northern Mallee farm in 
Victoria showing that even though the static measures do not appear too bad the cumula-
tive result is a significant decline in farm equity. 

Source Reference 3 

Risk of loss  

Graph below shows the risk of losing money for mixed farming between 1920-2010. Tim 

Hutchings highlights that this is most likely understating the actual risk  
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Complexity  
It is clear that agriculture is more complex 
than many businesses and one definition 
that has been used for agriculture is: 
 
ñWhen there are many complicated 
decisions combined with risk, uncertainty 
and social factors the decision is complex 
not merely complicatedò1 
 
This is an important point as when 
making complex decisions there are no 
right answers1 and many practices such 
as fertilizer, herbicide and area cropped 
have ñflat payoff curvesò ie very similar 
profit over a wide range. This means that 
farmers have a wide margin for error and 
flexibility to pursue outcomes2 such as 
native grassland regeneration and 
social / community activities. 

Conclusion  
It appears clear that current static 
agricultural economics and associated 
ñbest practiceò is leading to poor advice as 
risk is either poorly understood or ignored.  
 
Trialling, at levels that do not put the 
business at risk, seems to be the only way 
to check if a practice will be profitable for 
you i.e. never take advice check for 
yourself 
 
In the next article I will explore what 
practices successful Stipa members are 
using to reduce and manage risk and 
ñkeep more moneyò. 
 
Contact me if you would like to discuss this 
article further 

Source Reference 2 


